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OVERVIEW

The main purpose of this document is to highlight the progress
achieved by the institute, in view of the strategy Deployment document

2023-28
DOMAIN CONTENT ACTIONS
Teaching and | Academic Academic Committee for the year 2022-23
Learning planning and has been formed, which is revised every
process preparation of the | year.
Academic Before the start of every year, the academic
Calendar calendar is formulated and circulated.
The committee has also formed the new
academic year 2023-24 academic planning
which is circulated to all the respective
department for implementation.
Development of | Teaching Plan for the year 2022-23 is
Teaching plan formulated  Department wise  and
implemented. Teaching plan for the year
2023-24 is being implemented. :
Teaching aids Direct Projection of Simulated Training and
and ICT-enabled | demonstrations
classrooms = ]
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E-learning
resources
EBSCOhost
Subscription updated with EBSCO database
Continuous Implemented evaluation modes like:
assessment to Objective Structured Clinical Evaluation
measure Objective Structured Practical Evaluation
outcomes Direct Patient Observational Skills
Leadership Decentralized Updated Student Council Committee
and Management
Participative
management
Internal e Framing e Implementation of Student Centric
Quality quality policy Learning Policy
Assessment e  Quality e Implementation of Three new Best
Monitoring Practices
¢ Conducting 1. Waste Wizards
Educating and 2. Special treatment for special smiles
training 3. Color coding system for syringes.
programs Implementation of Policy to recognize
Remedial the achievements of students in extra
measures curriculum.
Implementation of 2 staff welfare and 1
student welfare program in this year.
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e Proposal for the purchase of CBCT and

CAD CAM machines.

Good E-governance Establishment of Digital Evaluation Centre
Governance for onscreen evaluation of answer books.
Student e Student e Conduction of 16 CDE programs in
Development Training and 2022-23
and Placement e Conduction of 10 Value Added Programs
Participation Activities in 2022-23

Conducts e Conduction of 8 Add On Programs in

Competitions 2022-23.
e Extracurricular | e Celebration of 6 Commomorative day

activities celebrations.

e Social and | e Conduction of NAKSHTRA college Fest
welfare 2022-23
activities 11" Convocation ceremony

UG Orientation program

PG oritentation program
Intern Orientation program
Department days celebrations

Staff Staff SHIVTEJ AROGYA SEVA SANSTHA'S
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and Welfare evaluation e SECDNONAME s mATNAGHY
SyS tem N APPRAISAL FORM FOR TEACHERS B
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u-me..-.aa Perccntage of timely work completion
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Conduction of Staff welfare program:

Staff Training
for Quality

Tmneravsmont
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Total of 3 staff trained in teachers training
programs.

Deputation for
seminars,
conferences
and workshops

nr.Uandra Talat!u HOD Sugerv VDCH

chairing a lecture session at Asicon 2022 (

82nd national conference of Association of
surgeons of India).

Total of 46 program sponcered by the

institute for Staff.

Community
and Outreach
activities

Total of 68 Community Camps conducted
Total of 10 NSS activities conducted

¢ International women’s Day 8" March 2023
Blood donation drive 19% Feb 2023
International day for Yoga: 21st June 2023
Tree plantation drive: 25% May 2023
Enviornment day: 5% June 2023
Swachtha hi Seva : 30" Sept 2023
Constitutional Day: 26™ Nov 2023
Tree plantation program: 5™ August 2023
Tribute to tribal freedom fighters : 12 Aug

Physical
Infrastructure

e Infrastructure
building
development
&
modification

Blood Donation program: 29" Nov 2023
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Renovated PG Department of Pedodontlcs |
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Main Eﬁtrance Modiﬁcét
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New Canteen

Digital Evaluation Centre




