
ESTABLISHING & MANAGING 

A DENTAL OFFICE 

By:

Dr. Mugdha A. Khond

Dept. of Public Health Dentistry

Monday, March 27, 2023 1



CONTENTS 

Introduction 

Goal of practice management 

The dental office setting 

- Selection of the location 

- Selection of the building 

- Designing of the dental office

Management of the dental office 

Monday, March 27, 2023 2



Financial aspects of a dental practice

Mobile dental clinics

- Equipments to be fitted inside the clinic

- Design of a mobile dental van

- Advantages & disadvantages of mobile clinics

- Some mobile dental clinics

Conclusion 

References  

Monday, March 27, 2023 3



INTRODUCTION

Livelihood 

Providing oral health care for people

Increase income 

Efficient practice
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GOAL

The goal of the practice management is to develop business

management skills that enable the dentist to enjoy good

dentistry with a harmonious staff resulting in satisfied patients

and a good income.
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THE DENTAL OFFICE SETTING 

SELECTION OF THE LOCATION 

number of dentist in that area

surrounding villages

near bus stop 

metro / train facility

Easy to commute 

shopping complex

heart of the city

close to commercial/government/corporate offices

residential areas=office goers can visit

safety for ladies
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SELECTION OF THE BUILDING 

New building 

Own place better than rented one

Well ventilated, electrical, water & drainage system

Parking facility

Practice at home – with some alterations & renovations
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DESIGNING OF THE DENTAL OFFICE 

No ideal designing - done according to individuals requirements.

Spacious waiting area

Work area with dental chair

X-ray room 

Laboratory

Toilet 

Good, durable & comfortable furniture

Sound proofing – “quiet room”

Concealed electrical wiring 

Exact position of dental chair, wash basins 

Proper designing of water outlets & inlets
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Tiled floors - easy to clean (rubberized vinyl flooring)

Enough space for dental chair – in all the positions

Space for assistant 

X-ray room with the wall enclosed with lead barrier

Separate room for autoclaving & sterilization

Compressors and generators should be kept away 

Before designing – visit some clinics

Obtain all the licenses

Insurance coverage
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MANAGEMENT OF THE DENTAL OFFICE

•SOLO PRACTICE 

•GROUP PRACTICE 

•SOLO PRACTICE WITH VISITING 
SPECIALTIES 
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PERSONNEL SYSTEM 

Full time receptionist

No. of employees depend on type of practice & patient load

Team members – warm, empathetic, good cognitive ability

Orientation training for new employees – 60 to 90 days

Well trained veteran staff members

Fair salaries and good benefits

Motivated staff members  
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PATIENT SYSTEM 

Good communication timings, appointments & schedules

Put prior notices on notice board

Classified advertisements

Appointment book – scheduling the appointments

Contact the patients before the appointments

Open the clinic 30 minutes before the first appointment

Regular sterilization and cleaning of instruments

Skilled receptionist

Special care for pediatric patients
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During consultation – explain about diagnosis, treatment
options, approximate cost, informed consent, post treatment
instructions.

Receptionist should have knowledge – instruments, materials,
stationary items, expiry dates

Instruments record should be maintained

Good business association with dental laboratory
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Mode of payment- credit/debit card facility

Insurance agencies

Monthly statistics of clinic

Keep in touch with recent advances

Attend CDE programs, seminars, workshops & conferences

Take off every week – at least two vacations every year
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FINANCIAL ASPECTS OF A DENTAL PRACTICE

Maintain patient record along with fee charged

Maintain computer records

Maintain day to day expenses 

Approach  chartered accountant at initial stage of setting

Start filling tax return from the first year   
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PRODUCTION AND COLLECTIONS 

High quality dental care 

Production goal – BREAK EVEN POINT (BEP)

Maintaining accounts of office and dental supplies

Maintain card - name 

- address

- date of purchaser

- servicing dates

- preferred vendor

- alternate vendor

- third vendor

Purchase materials through preferred vendor- reduces costs 
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 FACTORS CONSIDERED WHILE SETTING FEE

The dentists & assistant’s time required to do the procedure

The cost of operations per hour, including fixed as well as
variable costs

Prevailing professional fees in the area

Fee must be reviewed annually

20% increase annually

Fee increase should not be announced to patients
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MOBILE DENTAL CLINICS
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Olden days – horse back dentistry

Different countries have different health care facility systems

India - 30% urban

- 70% rural

Rural people are devoid of dental care

Mobile dental clinics provide effective dental care to the
doorsteps of the underprivileged and rural population.
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EQUIPMENTS TO BE FITTED INSIDE THE MOBILE CLINIC 

1. Dental chair 
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2. Operating light with two intensity, fitted on the top.

3. Dental X-ray unit 
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4. Autoclave

5. Glass bead sterilizer  
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6. Metal cabinets with wash basin
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7. Portable dental unit

- mobile suit case unit  

Monday, March 27, 2023 24



8. Stabilizer

9. Generator  
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10. Water tank 

11. Oxygen cylinder  
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12. Public address system 

13. TV & DVD players 

14. Health education models 
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SOME MOBILE DENTAL CLINICS

1. Across the smiles 

2. Smiles 2 go
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3. Molar express 

4. Miles for smiles mobile dental clinic
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CONCLUSION 
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